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General Conference and Member Churches:

The great disruption of 2020, the world wide reaction to a novel coronavirus, became a multi-year slog. In
January 2021 there were places in the United States still experiencing lockdowns, travel restrictions, and official
building capacity reductions. Projections in late January 2021 indicated a high likelihood that, even with
vaccines, all manner of disruptions would continue into the summer.

On January 31, 2021, your General Council decided to pivot away from hosting an in-person gathering of
General Conference toward hosting a virtual Conference Week experience. Conference President Kevin Butler
and Conference directors provided information, ideas, and options to the General Council in advance of the
decision. Following the decision, they created a well-executed virtual conference.

Due to the legal requirements established in the General Conference bylaws for a physically gathered quorum,
the decision not to gather in-person meant that 2021 marked the second straight year with no annual business
session of the General Conference.

Canceling the business session was a great disappointment. The members of General Council desire the
oversight, the Spirit-driven wisdom, and the collaborative ownership of decisions that come with the business
meetings of the General Conference in session. We work best when General Conference is meeting regularly.

Still, General Conference created a system that ensures the continuity of Conference ministry. Our bylaws
authorize General Council to act with the authority of the General Conference between sessions, instructing
Council to make decisions guided by past General Conference action, knowing that decisions are subject to the
will and the review of General Conference. While the bylaws expect that General Conference will adopt a budget
at each annual session, they grant General Council the authority to "provide for a unified denominational
budget." They entrust the General Council with the responsibility to "employ the Executive Director, the
Financial Officer, and all other General Conference executives." They grant the power to fill all vacant offices
between sessions.

We look forward to resuming an annual Conference Week experience, to hearing the collective voice of General
Conference delegates in decision-making, to eating and playing together, to learning together as we hear the
word of God proclaimed, and to worshiping together the One who has created each of us, the only One who can
bring us together and give us meaning.

May the grace of the Lord Jesus Christ, and the love of God, and the fellowship of the Holy Spirit, be with you all.
Sincerely,
Andrew J. Camenga

Chair, General Council
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