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COM Members During 2021-2022
Rev. Nathan Crandall (Milton SDB Church; Milton, WI1)
Frank Mazza (Shiloh SDB Church; Shiloh, NJ)
Pastor Norman Fearon (Fort Lauderdale SDB Church; Fort Lauderdale, FL)
Sharon Dailey, (Southeast Atlanta SDB Church; McDonough, GA)
Bethany Lawton, Chairperson, (Shiloh SDB Church; Shiloh, NJ)

Director of Church Development & Pastoral Services
Rev. John J. Pethtel (SpringsLife Church; Colorado Springs, CO)

The work of the SDB Council on Ministry is divided into two areas: Pastoral/Church Services
and Church Development.

Purpose of the Council on Ministry

The purpose of the SDB Council on Ministry is to develop healthy leaders and healthy
churches for the SDB General Conference by connecting and resourcing leaders and
churches for the work of actively advancing God’s Kingdom.

Pastoral/Church Services Purposes

1) Provide encouragement and guidance for those who are considering church leadership.
2) Provide for camaraderie, knowledge-sharing, mentoring, and mutual support among
pastors.

3) Consult with churches without pastors and pastors without churches.

4) Assist churches and pastors in the licensing, ordination, accreditation, and endorsement
processes.

5) Provide programs and resources that result in healthy leaders and healthy churches.

Church Development Purposes

1) Counsel with pastors and churches in conflict.

2) Encourage our churches to examine themselves for health.

3) Encourage our churches to participate in the work of starting new churches.

4) Provide new contacts with information about SDBs.

5) Assist churches who wish to identify as SDB with tools and resources to join the
Conference.

6) Provide resources to churches and/or leaders who wish to start or revitalize SDB
churches.
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Continued Structure Changes

COM switched to a five-member council with each member serving a five-year staggered
term after the 2017 General Conference sessions. The workload of COM has been done
with four subcommittees made of volunteers who have a passion and/or knowledge in the
work that they are undertaking. Those subcommittees are Credentials/Recruitment,
Pastoral/Church Services, Church Planting Task Force, and Church Revitalization Task Force.
After the 2018 General Conference sessions, the School of Ministry subcommittee and its
oversight moved to the Christian Education Council (putting all the educational ministries
under one council). We continue to investigate moving the COSAR into the COM structure.

PASTORAL SERVICES

Pastoral Search

Churches without pastoral leadership are encouraged to contact the Director of Pastoral
Services to assist them in the process of finding new pastoral leadership. A Pastoral Search
Process Guide has become available and we are currently collecting updated Pastor Profiles
to be used in our Pastoral Search Process. Because pastoral leadership is crucial to healthy
churches, we want to be praying for pastors in all our churches and encourage those who
are called to pastoral leadership to serve.

We currently have 17 member churches that do not have a called senior or lead pastor.
There are other churches that are looking for additional pastoral help as well and some
currently serving pastors that will be retiring in the near future.

Recruitment

We are seeking out those who are called to serve in their local church or in the mission
field. There is a great harvest with new churches to be planted, mission fields to be served,
and established churches needing leadership. If you know of any gifted or talented
individuals that need encouragement to pursue ministry, please contact the Director of
Pastoral Services or another Conference Director.

Licensure

For over two centuries, SDB churches have licensed people to “preach” or to “ministry” for
two main reasons. One reason is to provide the ability and recognition for someone to
perform as a pastor before ordination takes place. The other reason is to encourage
someone who feels called to ministry to exercise their pastoral gifts to further explore their
calling, potentially leading to being recognized by a congregation. Both reasons are still a
valid way to express and recognize pastoral calling in a SDB congregation today. If you have
guestions regarding licensing, please contact the Director of Pastoral Services.

Ordination

Ordination is the recognition of a person by a local SDB congregation as being gifted and
called for the pastoral ministry.
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The following people were ordained to the gospel ministry in 2021-2022:
e Haywood Floyd, All Nations SDB Church
e Sherlock Caesar, Agape SDB Church of Christ

Accreditation

Accreditation is a General Conference recognition of the ministry of an ordained minister in
a local SDB church. COM has worked to address concerns about the meaning of
accreditation as a Conference-wide standard of ministry. The General Conference has
suggested that continuing education, as well as acceptable service in pastoral ministry,
should be benchmarks for SDB ministers holding accreditation. This has led to a process
where accredited ministers will apply for renewal of their accreditation every five years. If
you have concerns regarding this process or want to apply for accreditation, please contact
the Director of Pastoral Services. New accreditation applications and ministers whose
accreditations were up for renewal in 2020, 2021, and 2022 will be reviewed before and
brought to the Conference Week 2023 Sessions.

Endorsement
COM endorses ministers called to chaplaincy service when needed by the organization the
minister serves. The Director of Pastoral Services typically serves as the Endorsing Agent.
The following ministers were endorsed in 2021-2022 by the Director of Pastoral Services:
e Matthew Berg, Federal Bureau of Prisons
e Jerry Johnson, United States Army
e Byron Durant, United States Army
e Richard Perez, United States Army

Ministry Staff Development Program

The purpose of the Ministry Staff Development Program “is to provide long-term mentoring
opportunities in Seventh Day Baptist (SDB) churches for the development of pastoral
leaders and assist churches in developing their ministry opportunities and potential.”
Frontier Church-Carbon Valley (Christopher Galarneau) began its participation in this
program in 2019-2020. They have applied for and been approved for another 3-year term
starting in July 2022.

Covenant Eyes

Covenant Eyes is an accountability software that helps you keep your electronic devices
(computers, laptops, tablets, smartphones, etc.) monitored with a partner of your choosing
who receives a weekly email digest of questionable websites that you may have visited. This
program is designed to help people fight digital temptation but also to help preserve the
integrity of a pastor’s ministry and to keep them above reproach. This service is available to
anyone serving in SDB ministry for a low cost of $24 annually. We encourage local churches
to explore this service with their pastors. Please contact the Director of Pastoral Services for
more details.
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The Summit (A SDB Pastors Conference)

The Summit 2021 was held in Colorado Springs, CO (November 5-7 in conjunction with the
MULTIPLY Church Development Conference) with 20+ persons in attendance for a portion
of a time. The theme was “Mending the Church”.

The Summit 2022 was held in Bridgeport, WV (April 26-28, 2019) with 40+ persons in
attendance for a portion of the time. The theme was “The Resilient Pastor”.

This type of event builds collegiality and friendship between our ministers and we want to
encourage all our pastors (and pastor-type people) to attend. The Summit 2023 is scheduled
for April 2023 (Dates and location TBD) . More details will be going to pastors soon and can
be found at https://www.seventhdaybaptist.org/thesummit. Please consider sending your
pastor to these events. Continuing education funds may be available to help defray
expenses. If your church is interested in hosting The Summit, please contact the Director of
Pastoral Services.

Regional Pastors Meetings

Some of our pastors who are geographically located close to each other (within a 4-5 hour
drive) have decided to meet on a regular basis for encouragement, accountability,
communication, and learning. We would like to encourage our churches and pastors to
enable the same type of meetings to happen on a regular basis in their own areas. If you
have questions about how to get started, contact the Director of Pastoral Services.

Pastors Forums

In order to keep in touch with our pastoral leaders, Executive Director Carl Greene
implemented a series of Pastors Forums via Zoom every two to three months during the
coronavirus pandemic. We have decided to continue these virtual meetings to inform,
encourage, and support pastors in their ministry. All pastors and those called to be pastors
and their spouses are invited to participate. If you wish to be on our invite list for Pastors
Forums, please contact the Executive Director.

Study Leave/Sabbatical

Pastors who have the opportunity to take a spiritual retreat of a few days or a few months
come back refreshed and renewed to serve their Lord and His church. We encourage
churches to consider allowing a weekend or week (not vacation time) every year for their
pastors to pray and plan. There are pastor retreats all around the United States that offer
low or no-cost lodging for pastors and their families. We also encourage churches to
consider giving their pastor up to 3 months off every five to seven years of service to spend
time with family, in personal reflection, and in prayer. COM wants to see this practice take
place in our churches more frequently. Contact the Director of Pastoral Services for more
information.

Stephanie Sholtz Wellness Fund

The Stephanie Sholtz Wellness Fund has been created in her memory as a collaboration
between the Women’s Society and Pastoral Services because she felt God calling her to be a
greater asset to our conference of churches, especially to our pastors and their families. The
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wellness fund can be used by pastors or their families to help with any wellness issue
(physical, emotional, mental, spiritual, etc.). Donations to the fund can be sent to the SDB
Center. Contact the Director of Pastoral Services for more information.

Crisis Intervention/Consultation with Churches

As part of our endeavor to promote healthy churches and understanding that conflict is a
part of healthy growth, COM and the Director of Pastoral Services (who also serves the
Conference as the Crisis Management Officer) are ready to assist any church in need of help
with internal communications, church discipline, or mediation on any matter. We
encourage our churches to seek out this kind of help before a situation might escalate.

Pastor to Pastors

When there is a need for a sounding board, a person to vent to, or someone to help
resource the pastor to do what God has called him to, they frequently contact a Conference
Director. We are happy to provide this important service to our ministry leaders but want
our pastors to have friends and colleagues with whom they can discuss ministry and life
with as well. Encourage your pastor to participate in local, regional, and national pastors
gatherings to create friendships and camaraderie.

CHURCH DEVELOPMENT

MULTIPLY Church Development Conference

Last year, 20+ people joined us for portions of the seventh annual MULTIPLY Church
Development Conference from November 5-7, 2021. This conference is open to anyone
who desires to see renewal and revitalization in their church or desires to see new SDB
churches in North America. We are encouraging local churches to send a group of leaders to
come and participate. The cost is $175 (lodging and food provided). The dates for the eighth
annual MULTIPLY Church Development Conference are November 4-6 (travel on 3rd and
7th), 2022 in Colorado Springs, CO. Contact the Director of Church Development or go to
https://www.seventhdaybaptist.org/MULTIPLY for more information.

Church Planting Coordinator

On January 1, 2021, Rev. David Stall began work as the part-time Church Planting
Coordinator for the SDB General Conference. Pastor Dave has begun work in reaching out
to current and new church planters and groups as well as creating systems for a sustained
long-term approach to SDB Church Planting. The Church Planting Coordinator works closely
with the Church Planting Task Force and reports to the Director of Church Development.

Church Planting Funnel

There are groups in various stages of development (from small Bible studies to existing
churches) around North America that are interested in or desiring to become a SDB church.
Some of them are connected with a member church. Some of them are very remote
geographically and relationally. A system we are calling the Church Planting Funnel is being
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used to help organize and give structure to the process of these groups having relationships
with the General Conference. Since becoming a SDB church is more than just common
beliefs but also relationships and common practice, some of these groups are not quite
ready to be identified as SDB yet. Because of difficulty in the past from publicizing groups
too soon, we are being cautious in how we are making people aware of these groups. If you
have questions, please contact the Church Planting Coordinator or Director of Church
Development. There has been a categorization guide created to help classify groups that
desire to be SDB for easier reporting.

PULSE

There is nothing more important to the vitality of the local church and the General
Conference than to provoke and encourage ourselves to greater health. Healthy leaders
lead healthy churches that disciple healthy leaders that plant healthy churches. While there
are stages and resources recommended during each stage in the PULSE process, COM is
encouraging every church to “take its pulse” in the near future. If your church is interested
in starting or you have more questions, contact the Director of Church Development for
more information or to schedule a visit from a PULSE facilitator.

Conference Membership Coordination

The Director of Church Development has taken on the role of Conference Membership
Coordinator. In this role, he serves as the liaison between the prospective member and the
Standing Committee on Faith & Order. There are groups in various stages of the
membership process. Your church or association can help by becoming a sponsor to a new
church looking to join the General Conference. Contact the Director of Church Development
for more information.

Contact and Data Management Coordinator

Patty Petersen has been serving for the last few years as our part-time Contact and Data
Management Coordinator managing new contacts to SDBs that come through social media,
email, letter, and phone. We have now added some project management tasks to her role
and hired her full time. Our CRM (Conference Resource Management) system has already
started to become helpful in managing this data. Patty has been doing an outstanding job in
shaping our CRM to collect and report on data in a way that will be beneficial to us.
Communication with new contacts is the area of ministry in our General Conference that
continues to need attention. We will be searching for a few volunteers in the area to assist
our Conference in this for 2021 and beyond. Please let the Contacts and Data Management
Coordinator know, if you are interested in helping. If a new contact is referred to your
church, please be timely in your response, have correct information on your website and on
the Conference website, and be honest and helpful in sharing the identity and heritage of
SDBs.

Directory of Churches

Directory information forms were emailed out in January 2022 with a deadline of April 1,
2022. Returning this form is a minimal expectation of our member churches. Failure to
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return this form will trigger communication from the General Conference office. If there are
concerns with how the information is being used, churches should be aware that the
General Conference is currently working on an Information Policy about how information
given to us is shared.

OTHER AREAS OF MINISTRY

COSAR

The Director of Pastoral Services is the director liaison for the Conference's Standing
Committee on Support and Retirement (COSAR). If you desire more information, please see
the COSAR Report to the General Conference.

Hispanic Ministries Council (Concilio de Ministerios Hispanos de la Bautista del Séptimo Dia)
The purpose of the Hispanic Ministries Council (HMC) is to provide a network for Spanish-
speaking leaders in North America to communicate with each other and the General
Conference concerning the needs for Spanish-speaking ministries and resources. Spanish
speakers comprise one of our largest segments of new contacts in recent years and we are
excited about doing our best to reach the growing Spanish-speaking population in North
America. The Director of Church Development & Pastoral Services serves as the convener
and facilitator for this group currently.

Document Update Responsibility

The Standing Committee on Faith & Order, with the help of the Director of Church
Development and Pastoral Services, has taken responsibility for updating General
Conference documents to be sure that they are correct and updated from year to year.
These include our Articles of Incorporation, Bylaws, Manual of Procedures, and Directory of
Churches. Previously, changes were not made in a uniform way and led to confusion and
miscommunication. We hope that a clear assignment of responsibility will lead to clarity and
transparency in our documents going forward. They are currently working on a major
revision of the Manual of Procedures.

Local Church Service

The Director of Church Development & Pastoral Services serves in his local church as a
covenant member in good standing. This involves using gifts, experience, and talents to
actively advance God’s Kingdom where he lives. This is held as a high priority for him.

SDBU

Because of the close working relationship and overlap of responsibilities between the
Director of Church Development & Pastoral Services and the Director of Education &
History, both directors have been taking an active participating role in the development of
SDBU. This program is crucial to our identification and training of SDB leadership and
potential SDB churches. The Director of Church Development & Pastoral Services teaches 4
SDBU classes.
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SDB World Federation

At the 2017 SDB World Federation sessions, the Director of Church Development & Pastoral
Services was elected to serve as Vice President for North America. This position serves on
their Executive Committee and deals with the relationship between our General Conference
and the World Federation. He has also volunteered to help with arrangements for the 2023
World Federation meetings in the United States which will run adjacent to our General
Conference’s annual meeting. The term ends in 2023.

Doctor of Ministry

The Director of Church Development & Pastoral Services is finishing a Doctor of Ministry
(D.Min.) program at Denver Seminary focused on Church and Parachurch Executive and
Organizational Leadership. He is currently in the final thesis stage of his program.

Conferences Coordinator

The Director of Church Development & Pastoral Services has taken on the responsibility of
coordinating our annual General Conference sessions (Conference Week) in conjunction
with our elected Presidents.

Crisis Management Officer

The Director of Church Development & Pastoral Services has been appointed by the General
Council to serve as the Conference’s Crisis Management Officer and to head a Crisis
Management Team. This team will be responsible for policies related to child protection,
abuse reporting, and other areas of potential crisis for the Conference and our network of
churches.
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