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Executive Director Report, 2022 

Carl Greene 

As we continue to navigate through a challenging ministry season of unprecedented disruptions and 

changes, there are two questions for our Seventh Day Baptist Conference of Churches to answer. 

First, how badly have we been impacted by the past two years? Second, are we healthy enough to 

engage in the ministry opportunities that God is opening the door to? 

How badly have we been impacted? 

This question requires us to consider our health as individual churches and as a Conference. We 

have been affected by the COVID experience alongside a number of social upheavals. I would like to 

posit two observations about this. First, we do have indications of wounds in need of healing. 

Second, we have an excellent prognosis for that healing. 

We have been wounded. Similar to the experience of other evangelical churches, our in-person 

attendance has remained down in a number of churches. Many of our people continue to bear 

heavy emotional, physical, or spiritual burdens coming out of this season. Many of our pastors and 

leaders are fatigued and tired. Our Conference delegate body has not been able to meet in-person 

for an extended period of time. 

Yet, our prognosis is excellent. There is more to our story as Seventh Day Baptists. God is calling us 

to next missional steps as individual churches and as a Conference. One of the key reasons for the 

excellent healing prognosis is who we are. That is right, we have hope because of you, because of 

us. There is something special about our Kingdom Family. 

That assessment could be easy to toss around in an attempt to make us feel better about our 

condition—but there is objectivity behind it. During the first quarter of 2022, the Seventh Day 

Baptist General Conference has received grants from five different organizations. In other words, 

five groups have identified Seventh Day Baptists as a body that is worthwhile to invest in due to our 

health and engagement in significant mission. In just the first quarter, we have received grant 

commitments of over $75,000 because our potential is observed by others. We have received grants 

for healthy leader initiatives as well as healthy church initiatives—a tremendous blessing! 

Never before have we had this sort of recognition from outside the SDB bubble. The message is clear: 

Seventh Day Baptists are a worthwhile investment due to our health and missional focus. 

The securing of grants is an indication of our increasing collaboration as well. The grant from the 

Calvin Institute of Christian Worship/Lilly Foundation included foundational work by the SDB 

General Council, Rev. Andrew Samuels (Chief Executive Director of the SDB Missionary Society), and 

volunteers who participated in the SDB culture audit. The grant secured from the National 

Association of Evangelicals was once again a collaborative effort that included the SDB General 

Council, COSAR, and generous SDB advocates of pastor health. All of the grants are thanks to the 

tireless efforts of the SDB Team, including Directors, Staff, and volunteers. 

Another indication of our excellent prognosis is that we are being seen by an increasing number of 

people thanks to the work of our communications team and content creators. One example of 
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increased visibility is the use of our Conference website. Comparing Q4 2021 to Q1 2022, we have: 

more page visits and more time per user, page views are up 11.5%, while session duration is up 3%. 

All of this reflects our intentional focus on timing of releases and quantity of content. Alongside the 

increase in viewing time, who is seeing it matters. The users of our website are moving decidedly 

younger. In Q1 of 2021, the 65+ age bracket was by far the highest consumer, but as of 2022, the 

35-54 age bracket has moved far higher in usage, indicating that our content is reaching broader, 

and younger ages. 

Beyond visibility, our engagement is also positive. When looking at metrics of similar organizations, 

our email and communication engagement surpasses expectations. A key measure of this is the 

open rate of our email blasts, where we far exceed peer organizations. Likewise, our number of new 

inquiries continues to be strong and growing. Thank you to the team who is engaging with people 

seeking to connect with SDBs! 

Another area demonstrating our health prognosis is very tangible—the SDB Center in Janesville, WI. 

The building is continuing to be updated and refreshed, demonstrating that we are alive and well. 

Lights have been replaced throughout the building to improve work conditions and also enhance 

energy efficiency. The parking lot has been resealed and striped, there is a new eye-catching sign on 

the main road, and landscaping has been completed to improve aesthetics as well as rain water 

diversion. 

But make no mistake, we have wounds. It has already been mentioned that there are indications of 

strain in some of our churches, and that is revealed at the Conference level as well. In 2021, the 

financial giving to the Conference was below the budget plan, although through the first quarter of 

2022, giving has been at the budgeted plan.  

What is a concern is how the giving breaks down. In 2021, giving by individuals was up 5% compared 

to the 7-year average. In fact, the number of new individual donors was up in 2021 as well, up 24% 

compared to the 4-year average. However, giving by churches has been down in 2020 and 2021 – 

down 19% compared to the 7-year average. There are macro changes taking place in which other 

groups are seeing similar declines in church giving compared to individual giving, but our decline 

raises a health concern that we are monitoring.  

When we step back and look at our health, we have much to celebrate given all that we have been 

through. Yet, our mission is far from accomplished. The indications of wounds that need healing, 

and opportunities for greater health point to the mission that we have of equipping our churches to 

actively advance God’s Kingdom. Our focus on healthy churches and health leaders will continue, 

specifically focusing on church planting and leadership development.  

Are we healthy enough to engage in ministry opportunities? The answer here is a resounding yes. 

Our commitment to health is not just a generality that we talk about—there are many specific 

initiatives at work. Please review the other written reports and video reports from Conference 

Directors, Conference standing committees, Allied Societies, and the General Council. Please take in 

these reports as they will provide the details of how we are investing in healthy initiatives in the 

present, and preparing for the future. These reports are encouraging and a reflection of how God is 

at work in, through, and among us. The following are some highlights of ways that we are engaging 

in health initiatives. 
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We are equipping healthy leaders. One of the amazing ways to see health is through the 

collaboration taking place among SDBs. The Missions Offering initiated by the SDB Missionary 

Society is a great example. The SDB Memorial Fund and the SDB General Conference of USA and 

Canada collaborated with the SDB Missionary Society in an unprecedented effort in this Vision Map 

oriented offering to fund church planting and leadership development. The largest total offering on 

record was raised, over $20,000—which is well above last year’s total of $12,000. Not only that, but 

the SDB Memorial Fund pledged to match up to $15,000, increasing the impact of the offering even 

further. 

The Sabbath Recorder is another great example of investing in leaders. The SR promoted key themes 

including diversity, grant dreams, and leadership support. The engagement goes well beyond 

consuming though—there is an ongoing invitation to contribute. Over the past year, there have 

been 71 different writers contributing to the SR! 

When it comes to SDBU, the impact on leadership development is clear. Likewise, SCSC training, 

dedicated service opportunities, pastoral internships, and ministry staff development programs 

continue to open the door to equipping emerging leaders for service in the present and the future. 

We are also investing in our veteran leaders through opportunities such as the Multiply event in the 

fall and Pastors Conference in the spring. This year we have been able to specifically include grant 

funded honorariums as a way to bless pastors through the Pastors Conference experience. 

We are equipping healthy churches. We are equipping churches to engage in gospel saturation—

infusing the gospel message into all that we say and do. Over 1/3 of SDB churches are now 

partnering with the Conference in specific ways to be equipped in the area of public faith witness, 

and fruit is evident.  

We are also active in reducing hurdles preventing churches from engaging in missional work. In the 

past year, the SDB Memorial Fund in collaboration with the General Council and Conference 

Directors, has executed 24 grants directly to churches that encourages gospel saturation. In fact, the 

SDB Memorial Board is actively making funds sustainably available that match with the Vision Map 

of Conference ministry. This is game changing thanks to God’s amazing provision through generous 

givers. Thanks to tremendous generosity and SDB Memorial Fund stewardship, over the last 3 years, 

we have seen a 64% increase in grant funding for ministry. This funding goes beyond operating grant 

given to the Conference—this is directly for ministry and ministry in churches. 

A key way that we encourage church health is also through the SDB church revitalization process, 

Pulse. 12 churches are now participating in the Pulse process, and more are engaging in the work. 

Another key area of increasing health is accessibility. The Helping Hand publication now has a 

Spanish translation in real time. Our SDB historical resources are increasingly available through new 

a new database program. Church planting stories are increasingly shared through a variety of media 

outlets. 

The Journey Ahead. 

Here is what I believe that God is calling us to in the months ahead. Commensality. I happen to love 

the word. Webster describes it as “the practice of eating together” pointing to the idea of sharing a 

common meal. While all of us enjoy the physical benefit of commensality, there is something about 
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sitting together to eat, and enjoy conversation together. This is a beautiful practice that is repeated 

many times in Scripture. In fact, the Lord’s Supper is something of a practice of commensality. The 

question that arises is, who is at the table? 

In the realm of social science, commensality is studied for its effects on social health and individual 

well-being. It is also a fitting picture for us to consider in regard to those who hunger for belonging. 

A prayer for us as a Conference of Churches and individual Seventh Day Baptist Churches is that we 

will set the table and welcome people to the banquet that our King is calling us to. While it is God 

who provides the food and sustenance, we do have decisions to make when it comes to the place 

settings and making people comfortable at the table. 

We are using the phrase “Kingdom Family” as an identity marker of Seventh Day Baptists. I love to 

close my eyes and picture the heavenly banquet table set and prepared for us to gather around 

when the fullness of God’s Kingdom is experienced. I pray that we will offer a taste of that Kingdom 

banquet table in the here and now—not just saying that we are ‘like family’ but living as Kingdom 

Family practicing commensality. May the imagery of Isaiah 25:6-10 give us hope of the future, and 

present – 

6 On this mountain the Lord of hosts will make for all peoples 
   a feast of rich food, a feast of well-aged wine, 
   of rich food full of marrow, of aged wine well refined. 
7 And he will swallow up on this mountain 
   the covering that is cast over all peoples, 
   the veil that is spread over all nations. 
8    He will swallow up death forever; 
and the Lord God will wipe away tears from all faces, 
   and the reproach of his people he will take away from all the earth, 
   for the Lord has spoken. 
9 It will be said on that day, 
   “Behold, this is our God; we have waited for him, that he might save us. 
   This is the Lord; we have waited for him; 
   let us be glad and rejoice in his salvation.” (ESV) 
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